Preliminary Conference Agenda as of 7.11.2024
All session topics and times are subject to change

Pre-Conference
Tuesday, September 17, 2024

8:00 AM Registration Opens
8:00 AM Breakfast Provided
9:00 AM Conference Welcome
9:30 AM - | NYSCAA Concurrent Session (Finance): OMB & Uniform Guidance Updates, Part 1 - WIPFLI
10:45 AM | NYSCAA Concurrent Session (HR): The Basics of Conducting Effective Workplace Investigations — Integra HR
10:45 AM Break
11:00 AM - | NYSCAA Concurrent Session (Finance): OMB & Uniform Guidance Updates, Part 2 - WIPFLI
1230 PM | NYSCAA Concurrent Session (HR): Constructive Discipline & Documentation — Integra HR
12:30 PM - | Lunch Provided
1:30 PM NYSCAA Board of Directors Meeting
1:45PM -~ | NYSCAA Concurrent Session (Finance): To Be Announced
3:00 PM NYSCAA Concurrent Session (HR): To Be Announced
3:00 PM Break
3:15PM - NYSCAA Concurrent Session (Finance): To Be Announced
4:30 PM NYSCAA Concurrent Session (HR): Updating Work Policies to Enhance Retention with Benefits Trends — WIPFLI

3:30PM - | Early Conference Registration Open
5:00 PM

Wednesday, September 18, 2024

8:00 AM Registration Opens
8:00 AM Breakfast Provided
9:00 AM — Conference Welcome

9:45 AM
9:45 AM - | Keynote Presentation
11:00 AM e Joe Roberts — From Skidrow to CEO

11:00 AM Break

11:30 AM - | NYSCAA Concurrent Session: Community Action Agency Panel Discussion: Resources for Refugees & Asylum Seekers
1230 PM | NYSCAA Concurrent Session: Finding New Partners: CAA's and Community Schools! - JCEO of Clinton & Franklin

Counties

NYSCAA Concurrent Session: Succession Planning to Stabilize the Agency’s Future Leadership — WIPFLI
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NYSCAA Concurrent Session: The AI Powered Community Action Agency - WIPFLI
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced

1230 PM - | Lunch Provided
2:00PM | Community Action Awards Presentation
215PM- | NYSCAA Concurrent Session: Data Driven Transformation — WIPFLI
3:30 PM NYSCAA Concurrent Session: New York’s Affordable Housing Landscape — NYS Rural Housing Coalition
NYSCAA Concurrent Session: NY Crime Victims Legal Help: An Innovative Resource for Victims of Crime and Community
Service Providers — Empire Justice Center
NYSCAA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
3:30 PM Break
4:00PM - | NYSCAA Concurrent Session: CAPTAIN PPR Updates — CAP Systems, Inc.
5:00 PM NYSCAA Concurrent Session: Community Action Agency Executive Director Roundtable - NYSCAA & NYSWDA
NYSCAA Concurrent Session: Community Action Agency Panel Discussion: Recruiting & Retaining Program Volunteers
NYSCAA Concurrent Session: Empowering Your Organization and Employees to Reach Better Retirement Outcomes —
Mutual of America
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
Dinner on your own!
Thursday, September 19, 2024
8:30 AM Breakfast Provided
9:30 AM - | Keynote Presentation
10:30 AM e Chris Chimento, NYS Homes and Community Renewal
10:30 AM Break
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10:45 AM - | NYSCAA Concurrent Session: BOOST: Mobility for Families Through 2Gen Principles & Community-Driven Career
1200PM | pPathways — PEACE, Inc.

NYSCAA Concurrent Session: Community Action Agency Panel Discussion: Trauma Responsive Care - Walking the Walk &

Talking the Talk

NYSCAA Concurrent Session: National Partner Updates — Denise Harlow, NCAP

NYSCAA Concurrent Session: To Be Announced

NYSWDA Concurrent Session: To Be Announced

NYSWDA Concurrent Session: To Be Announced

NYSWDA Concurrent Session: To Be Announced

12:00 PM - | Lunch on your own
1:45 PM

2:00 PM - NYSCAA General Session: A Community Action Conversation with Denise Harlow, CEO, NCAP
3:00 PM NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
3:00 PM Break
3:30PM - | NYSCAA Concurrent Session: AI & Cybersecurity Awareness for Community Action Agencies - PCA Technology Group
430PM | NYSCAA Concurrent Session: Changing the Culture: How to Start Your Agencies DEI Journey — Action for a Better
Community, Inc. & PEACE, Inc.
NYSCAA Concurrent Session: Demystifying Trauma Informed Care: Moving from Theory to Practice — University at Buffalo
Institute on Trauma
NYSCAA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced

6:00PM - | 60" Anniversary Commemoration Reception
6:30 PM

6:30 PM - Community Action & Weatherization Awards Gala
9:00 PM

Friday, September 20, 2024

8:00 AM | Breakfast Provided
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9:00 AM - | NYSCAA Concurrent Session: Be a Risk Management Rockstar for Your Agency — Dale Currier
10:00 AM | NYSCAA Concurrent Session: Ensuring Equitable Language Access for Immigrants and Refugee — Empire Justice Center
NYSCAA Concurrent Session: NYS Department of State (DOS) Updates and Insights on Best Practices - NYS DOS
NYSCAA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
10:00 AM Break
10:15 AM~ | NYSCAA Concurrent Session: To Be Announced
11:30 AM | NYSCAA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
NYSWDA Concurrent Session: To Be Announced
11:30 AM - | Conference Closing Remarks
12:15 PM
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