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Request for Proposals 

2026
Strategic Plan Consultant and Facilitator
Posted April 24, 2026
I.
Background/Overview of Community Action and the New York State Community Action Association (NYSCAA)
Community Action Agencies (CAA) are federally designated as the frontline resource for people living in poverty, providing direct services and support for education, employment, and family support services for vulnerable and families with low income. In addition to the direct services they provide, CAAs promote community economic development through community partnerships and inter-agency collaborations. For more than 50 years, New York’s Community Action Agencies have been the proven local, grassroots, federally designated network of anti-poverty agencies in New York State. 

The New York State Community Action Association (NYSCAA) strengthens the capacity of the Community Action network to address the causes and conditions of poverty. NYSCAA was created in 1987 to provide New York State Community Action Agencies with information, professional development, and technical assistance to enhance their capacity to serve as effective, responsive community resources. NYSCAA provides its members with numerous opportunities to increase their own efficiency and effectiveness and to work with, contribute to, and learn from other CAAs and state and national partners. 
II.
Purpose 

The intent of this RFP is to request proposals from consultants to assist NYSCAA with its strategic planning process. NYSCAA is requesting the consultant to provide a quote for the two options described below.

Option I: The consultant has a role in the design of the surveys and the development of interview questions, conducts interviews, plans and facilitates the retreat, and develops the final plan. 

Option II: NYSCAA staff develop the survey and interview questions, conduct the interviews, and provide the consultant with that data. The consultant plans and facilitates the retreat, and develops the final plan.
Option I

· Design a survey to be disseminated to the Community Action Network 
· Develop questions for phone interviews

· Conduct phone interviews with stakeholders (8-10 organizational partners) and NYSCAA staff (4 staff)
· Review and aggregate information from the network survey 

· Review and aggregate information from phone interviews 

· Facilitate a board/staff retreat in September/October 2026. 
· Compile notes from the retreat   
· Using the information from the survey, interviews, and retreat, draft a strategic plan with goals and objectives for the Association by November 6, 2026.
· Meet, by phone, with the strategic plan ad hoc committee to review the draft plan by November 20, 2026. 
· Incorporate feedback and develop a final plan by December 1, 2026, for final board review at the NYSCAA December board meeting.    
Option II

· Review and aggregate information from the network survey and interviews (NYSCAA staff will design the survey and board members will conduct the interviews)  

· Facilitate a board/staff retreat in September/October 2026.
· Compile notes from the retreat   

· Using the information from the survey, interviews, and retreat, draft a strategic plan with goals and objectives for the Association by November 6, 2026.

· Meet, by phone, with the strategic plan ad hoc committee to review the draft plan by November 20, 2026. 

· Incorporate feedback and develop a final plan by December 1, 2026, for final board review at the NYSCAA December board meeting.    

III.
Specifics 

A. NYSCAA’s current strategic plan (2022-2026) will be shared with the consultant.

B. The board/staff retreat will include a review of NYSCAA’s mission statement and values.

C. The final strategic plan will consist of the following:

a. NYSCAA Background and current activities/projects

b. Plan Process/Methodology

c. Priorities (goals)

d. Objectives

e. Operational Plan/Action Steps
IV.
Application Information

Please provide the following information:

1. Name of Consultant/Applying Organization

2. Address

3. Contact Person’s Name, Phone Number, and Email Address

4. Qualifications/Prior Experience of the Consultant, including specific experience related to non-profit strategic planning 
5. Facilitation experience

6. Provide details on experience working with Associations, if applicable 

7. A sample consultant developed strategic plan (outline is fine)
8. Quotes for both Option I and Option II  
9. Three References (name, phone, email address)

10. Resume may be attached if helpful 

V. Process for Responding 

Please respond to the RFP with the requested information listed below no later than May 29, 2026 to tnichols@nyscommunityaction.org or mail to:

Timothy Nichols
NYSCAA
2 Charles Blvd. 
Guilderland, NY 12084

Questions?  Please contact Timothy Nichols, tnichols@nyscommunityaction.org or 518-690-0491, ext. 024. 
Thank you for your interest.
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